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Link

Unit Objectives to Resources Needed to . . HEIET] Steps_ HESEESEL]
S - (Briefly list steps you will complete Measure
(in Priority Order) MCC Accomplish Goal ; .
Goals to accomplish goal) (Link to PI)
Improve critical Thinking Skills of students and facility. 12 Reassignment time funding . Encourage Facility and Staff to attend and complete at | PD records
1.1 lease one critical think activity CCT
. Keep examples of Critical Thinking instructional
classroom activities on file.
Implement and deliver new AlIT program 13 Purchasing of E-learning . Seek approval of system CRC for new AT program AlIT program
4.1, Software and Equipment . Provide input and support in the development of AllT established and
course ready for delivery in
. Facilitate the transition from MIT to AlIT to ensure that Spring 09
the AIIT program is successfully implemented
Market Applied Technology programs to increase 2.1 Budget allocations . Advertise Technology programs as budget allows Enrollment data
enrollment and retention Time allowed for High Set up a committee to develop new marketing
School visits campaign for opening of the new building.
. Develop a advertisement/marketing plan by end of
Fall 08
Determine instructional needs for the new building 4.1. System support in dealing . Closely monitor budget activities Purchases made
4.2 with the ULL issues . Determine steps to update equipment to satisfy system | Monitor purchases
Current project control form ULL requirements through Current
. Complete steps required to ensure that equipment project control form
meets state and system requirements
Revitalize Advisory committee 4.2. Reassignment time . Increase industry visits Increase advisory
Funding . Schedule advisory meetings with dates and time to meeting attendance

better meet participants schedules
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