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Unit: Information Technology Services

LIS Action Steps Assessment
Unit Objectives to Resources Needed to . . . .
=gy . (Briefly list steps you will complete to accomplish Measure
(in Priority Order) Area Accomplish Goal .
Goals goal) (Link to PI)
Enhance and expand network storage and availability 2.7 Funding for a new Dell 1. Secure funding. - New server
server installed and
2. Purchase server. functioning
properly
3. Install and transfer data from old server.
Attend professional development opportunities to keep 2.7 Funding for professional 1. Secure funding. - Implementation
abreast of changes in technology development of new
2. Investigate/choose PD opportunities. technology/
techniques
3. Attend PD. acquired from PD
Provide web-site support as web services are expanded | 2.7 Professional development/ | 1. Provide support to web-site developer. - Web-site and
self-study infrastructure
2. Maintain web server & infrastructure to ensure web- | functioning
site remains functional. properly
Support I.T. initiatives related to Title Il projects 2.7 Professional development/ | Provide hardware and software support for all - 1.T. portions of
self-study projects related to Title 1l projects completed
Expand network to incorporate Badgett Tech Center 2.7 Service contracts with 1. Install new infrastructure. - Badgett Tech

CBTS and Windstream

2. Move existing devices.

Center on-line and
all network devices
functioning

properly
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