
2007-08 College-Wide Goals  
(Aligned with KCTCS Strategic Goals)  

 
1.    Promote excellence in teaching and learning (KCTCS Goal) 
 

1.1 Incorporate classroom techniques and strategies that create active and independent learners. 
 

1.2 Adopt active learning strategies, applications, and other activities to support critical thinking across 
the curriculum. 

 
1.3 Implement method of sharing instructional best practices related to critical thinking. 

 
1.4 Enhance adjunct faculty development.  

 
1.5 Develop common student evaluation of instruction for all classes, traditional and on-line. 

 
2.    Increase student access and success (KCTCS Goal) 
 

2.1 Manage facilities consistent with the needs of the college’s educational mission. 
 

2.2 Obtain fiscal resources necessary to enhance the college’s educational mission.  
 

2.3 Ensure that the Career & Academic Planning Center provides information and resources related to 
non-academic concerns.  

 
2.4 Engage students socially and academically to form a community of learners. 

 
2.5 Provide programs that help students bridge the gap between college and the workplace. 

 
2.6 Improve on-line communication with students. 

 
2.7 Develop and implement comprehensive plan to address short and long term technology needs of 

faculty and students on all campuses. 
 
3.    Promote diversity and global awareness (KCTCS Goal) 
 

3.1 Incorporate diversity and global awareness activities in classroom pedagogy. 
 

3.2 Provide arts education and cultural development programming to meet community needs.  
 

3.3 Adopt recruitment strategies in business and industry to increase minority enrollment. 
 
4.    Enhance community and economic development (KCTCS Goal) 
 

4.1 Develop successful partnerships with mining industries to implement current training plans and 
develop future programs. 
 

4.2 Market repetitive workforce continuing education programs to obtain consistency for revenue and 
planning. 

 
4.3 Restructure technical programs to meet employer needs more effectively.  


