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Unit Objectives  
(in Priority Order) 

Link 
to 

MCC 
Goals 

Resources Needed to 
Accomplish Goal 

Action Steps 
(Briefly list steps you will complete  

to accomplish goal) 

Assessment 
Measure 

(Link to PI) 
Strengthen academic programming for dual credit and 
extended campus students 

1.2 
1.3 

n/a 1. Work closely with high school counselors and 
principals and college administrators and faculty 
for dual credit students 

2. Work closely with college administrators and 
division chairs for extended campus classes 

  

Number of dual 
credit students and 
extended campus 
classes 

Provide leadership with respect to extended campus 
human resources and facilities  

2.6 
2.7 

n/a 1. Coordinate with appropriate deans, administrators 
and MCC President 

2. Work closely with extended campus faculty and 
staff 

  

 

Promote excellence in teaching among adjuncts 1.1 n/a 1. Coordinate adjunct faculty dinner 
2. Revise and distribute adjunct faculty handbook 
3. Support adjunct faculty training efforts 

 

Increase dual credit student success 2.1 
2.2 
2.3 

n/a Support enrollment management process with 
information about dual credit students 

Number of dual 
credit students 
matriculating to 
MCC 
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