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Unit Objectives  
(in Priority Order) 

Link 
to 

MCC 
Goals 

Resources Needed to 
Accomplish Goal 

Action Steps 
(Briefly list steps you will complete to accomplish 

goal) 

Assessment 
Measure 

(Link to PI) 
Update assessments for IECE 170, Observation and 
Assessments. 

1.2, 
1.3 Perkins Funding to 

provide new assessments. 

1. Write Perkins Grant for assessments. 
2. Purchase assessments with funds received from 

Perkins if rewarded. 
3. Measure student learning on program competencies 

using new assessments 
4. Adjust learning plan to maximize student 

performance on assessments 

Student 
performance on 
assessments 

Update list of individuals on the IECE Advisory Board to 
include all area preschool coordinators. 

1.3 Postage for letters and 
invitations. 

1. Obtain names and addresses for preschool 
coordinators in the area and invite them to be part of 
the advisory board. 

2. Plan  and hold advisory board meeting to utilize 
knowledge and experience of advisory board 
members 

Number of 
preschool 
coordinators 
attending Advisory 
Board Meetings 

Implement critical thinking activities to increase student 
learning. 

1.2, 
1.3 Conferences and/or PD 

sessions relevant to this 
endeavor. 

1. Attend PD sessions that will help me to come up 
with additional critical thinking exercises to use in 
the classroom. 

2. Develop critical thinking learning activities that will 
be implemented in classes 

3. valuate student performance using formative 
assessment methods and adjust learning plan to 
maximize student learning 

Formative 
assessments 

CCTST (AS 
degree) 
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